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Avon & Somerset Constabulary worked in partnership with Somerset Activity & Sports Partnership
(SASP) and The West of England Sport Trust (Wesport) to deliver the 2nd year of Crime Prevention
through Sport Fund. Both SASP and Wesport fulfil the roles of Active Partnerships for their respective
areas which cover the force boundary, they are the strategic leads for sport and physical activity and act
as connectors to community organisations. 

This fund was launched in April 2021 as England emerged from it’s 3rd national lockdown due to the
Covid-19 pandemic. Funded partners were still reeling from the affects of the pandemic and we were all
still living with restrictions. Partners were learning how to adapt delivery to the limitations imposed in
order to keep everyone as safe as possible. Our thanks goes out to the funded partners for their
perseverance, communication and high standard of delivery and care given to all their participants.
Please see a report from each funded project below including summaries on key learnings, sustainability
and added value that this partnership approach has delivered.  Please note projects are delivering until
March 2022 so these figures are from January.

About The Project

£50,000
Fund

£47,035.50
Spent

653
Participants



Felix fixers – a pilot project for at risk youth -has started positively with the  first cohort of 5 young people
from year 9. These young people were each chosen because they struggle either academically and/or
socially.  

Young people are taught skills and participate in open sport sessions at the playground. They also attend
bike renovation sessions where they learn basic bike maintenance renovating bikes that have been
donated by A&S Police. The young people can then chose to keep the bike or donate it to a sibling or
local charity partner i.e. Cycling Sisters or Felix Freewheelin'. 

Lifecycle have established a good link with the pastoral team at the local Secondary school to ensure the
right young people access the opportunity.

One young person has just moved to the area, two of them are still getting to grips with English as their
second language. Another has been struggling with friction in the classroom. This particular boy has been
engaged and polite throughout the whole course. Gemma, the support worker told us:
“He has got such a lot out of it, I can see it has meant a lot to him to get a sense of achievement.”

Age range: 13-15 years old
Investment: £3,594
Participants: 5
1 White British, 2 Senegalese & 2 Black British

'It is a good course, they help you learn
how to fix a bike. I never knew about
bikes, everyone is nice & friendly. I

would 1000% recommend to other!'

Lifecycle UK- 



Improved mental health 
Improved behaviour 
Improved outlook 
improved relationships 

Empire Fighting Chance and Bristol Rovers
Community Trust are delivering 'Stepping Stones' in
Lockleaze. This programme works alongside the
Violence Reduction Unit. The VRU identified
individuals to participate in the programme to prevent
their anti-social and criminal behaviour from escalating. 

Outcomes of the programme include: This has given us something to do on an evening
instead of hanging around looking for stupid things
to do. We don’t want the sessions to finish.

The project uses 1-2-1 Futsal coaching sessions delivered by qualified coaches with experience of
working with challenging children .   

Sessions are delivered in school to reduce barriers to access the support for young people.  Although the
sessions are ran by FA qualified futsal coaches, with futsal being the focus, they are tailored to the
specific individual the coaches are working with. Meaning the sessions were focussed on either futsal
skills or if the coaches felt they were needed, transferable life skills.

Futsoul 360 have developed their schools engagement programme after a successful pilot project with
St Barnabas Primary School. They are collecting data from the coaching logs, staff surveys and tracking
pupil behaviour and hope to share a more in depth report when session delivery has finished.  

Age range: 8-11 years old
Investment: £4,980
Participants: 8
6 White British, 1 Eastern European, 1
Afro Caribbean

Futsoul recruited participants for their programme through the SENDCo at Oasis Long Cross School in
conjunction with the Police Violence Reduction Unit.

Age range: 10-14 years old
Investment: £3,936
Participants: 10
5 from a culturally diverse community &
5 White British

Feedback from the participants clearly evidences the need for this bespoke support: 
"This has given us a safe space to be, and means we haven’t been out hanging around causing trouble in
the streets. We really like the session, the activities and our coaches.”

360 Futsoul

Empire Fighting Chance



Total Investment £3,400 

This project was led by the North Taunton One Team in partnership with Campus Skate Parks, a skate
company based in Bristol.

The total investment was split into various sessions and was run  throughout the year.

£1,440 was used for 6 amazingly successful days at Lyngford Park during the Family Activity Days
taking place at the park. These sessions were provided by Campus Skate Parks, who provided free
tuition to the children & young people taking part in the session   

In the October half term a trip was organised to the Campus skate park in Bristol to use their facilities.
At the start there was a great uptake, however closer to the date saw a drop out with some pulling out
on the day. With this being said 5 families were still able to access the facilities with 10 children & young
people.

With the investment they were able to also provide a half day session indoors at Taunton North Youth
Club in the half term. As well as another half day session at the church hall in Halcon. 

The project now has a coach who is local and is keen. They have recently set up a club in another area of
Taunton which has worked really well. The next aim will be to look to deliver some taster sessions at the
Jump Start club and will plan to use some of their leaders to go and help at the skateboard club too!

North Taunton One Team


















