
work through the system 
and therefore bringing 
benefits to the coaches in 
the area.   
 
This is where we need 
your help.  Word of 
Mouth is often the most 
p o we r f u l  f o r m  o f          
advertising so please 
spread the word to other 
coaches in your club or 
those that you bump into.  
If you would like some 
leaflets to hand out then 
please let Richard      
C o l m a n  ( W e s p o r t  
Coaching Development 
Officer)  know and he will 
be happy to send you 
some. (coaching@ 
wesport.org.uk) 

Welcome to the first  
edition of the Wesport 
Coaching Newsletter.  
We aim to produce this 
on a quarterly basis as an 
extra method of keeping 
the coaching workforce in 
touch with each other and 
matters of interest. 
 
May 2009 saw the launch 
of CoachWest which is 
the West of Englandôs 
Coach Database.  The 
system aims to be more 
than just a list of names 
and   qualifications. We 
want it to be the central 
point  of  coaching         
information for the coach 
and for policy  makers, so 
that coaches can get 

what they want in their 
local area. 
 
In just two months we 
saw the number of 
coaches registered on 
the site reach the 200 
mark, which is an        
incredible start but only a 
small proportion of the 
thousands of coaches in 
the West of England.  
  
The success of the     
system relies on coaches 
registering, so that       
employers see it as a 
valuable tool to recruit 
coaches and training  
providers and funders 
can begin to see the 
value of promoting their 
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Photoôs  

Everyone hates having one taken but everyone loves seeing 

one. Having a photo on your profile changes the appearance of 

your coaching page dramatically. To add a photo log into your   

profile and click on the photo box that contains a question mark. 

Upload a photo from your computer and ensure you click the 

óCertifyô and óAgreeô boxes.  

 

Qualification Dates  

By entering the dates that you achieve your qualifications onto CoachWest you 

can receive notification of when your qualifications are due to expire. CoachWest 

can also inform you of when any appropriate courses are taking place and how to 

register onto them. 

If you require any help please don't hesitate to contact the Wesport Office on 0117 

3286250. 

CoachWest Hints & Tips  



Coaching Edge 

The Impact of Coach Behaviour on  
Athlete Development  

U P C O M I N G   

W O R K S H O P S :  

To book any of 
these workshops 
please call 0117 
328 6250 

Safeguarding 
and Protecting 
Children  
Date: 8th July 
Time: 6.30pm -
9.30pm 
Venue: Bath 
Rugby Ground 

Equity in Your 
Coaching  
Date: 8th July 
Time: 6.30pm -
9.30pm 
Venue: Bath 
University  

A Club for All  
Date: 6th Sept 
Time: 6.30pm -
9.30pm 
Venue: UWE 

Positive  
Behaviour  
Management  
Date: 28th July 
Time: 6:30pm-  
9:30pm 
Venue: City 
Academy 

Positive  
Behaviour  
Management  
Date: 29th July 
Time: 9:30am-
1:30pm 
Venue: UWE 

Coaching behaviour has important outcomes for young athletes. To understand 
how coaches impact both positively and negatively on their athletes, they can     
always learn and understand. Dr Gareth Morgan outlines the findings of recent 
research that can help coaches adapt their behaviour to better suit younger        
athletes.  
 
At beginner or junior level, the coachôs role is to ensure the athlete is given a    
training and competitive environment that ensures sequential development and 
mastery of basic skills, as well as fun and participation. Coaches of older athletes 
progressing towards adulthood, however, are responsible for helping them become 
successful international performers. The functions and expectations of these coach 
roles are different; it is interesting to know how they affect athletesô transition from 
the first to the second environment. More specifically, what do coaches do within 
each developmental stage and how does coach behaviour help (or hinder) athlete 
development? The intention is to stimulate thinking about what it is we do as we 
coach. Long-term athlete development recognises the different needs of athletes at 
different ages; so how does coach behaviour through athlete development need to 
change? 
 
Coaching behaviour has been a focus of research over the last 30 years, to        
understand what it is that coaches (especially expert coaches) do. Recent          
investigations have centred on the impact of certain behaviours on athlete          
development and/or performance. This article will outline some observations      
relating to key behaviours used by coaches working in developmental programmes.  
 
The coaching behaviours considered to be most significant to athlete learning    
include instruction and correction, and questioning and feedback. These             
behaviours are the coachôs intervention tools once practice activities have begun 
(another is demonstration, but this will not be discussed here). Since these         
behaviours are key, it is important to know how and why coaches use and          
understand them.  
 
Instruction and correction  
Studies of youth sport coaches consistently find the coach behaviour used most 
frequently is instruction. Giving athletes information on what to do or how to do it 
certainly requires coach instruction. Coaches also want to provide athletes with the 
answer and be seen to be coaching, which perhaps explains why this behaviour 
occurs so frequently. Research has not shown any real differences between the 
volume and manner of instruction given to under-12 or under-18 developmental 
age groups. It seems coaches provide verbal information to their athletes in both 
groups in similar ways, at least when they start to present the task.  However, when 
coaches use correction (ie when they suggest how to rectify a mistake),              
age-related differences seem to appear: these are based on what coaches say 
they do, so it could be questionable if this represents reality.  
 
Questioning  
Coaches use questioning to involve athletes in the learning process. It has been 
suggested independent, critical thinking skills in athletes can be developed with 
questioning.  



Furthermore, it is thought the interaction needed to answer questions can develop athletesô         
communication skills. 
  
While under-12 coaches have commented on both reasons to explain their use of questioning, under
-18 coaches give different reasons. These coaches use questioning to check athletesô understanding 
and to verify their concentration during instruction. This testing approach could be considered      
detrimental to athlete development, since learning is not the objective. In defence of coaches,      
creating meaningful questions is more challenging when dealing with older, more knowledgeable 
athletes. Under-18 coaches may find it difficult and daunting to design questions that prompt    
higher-level thinking from their athletes. Accepting this, it might be proposed under-18 coaches    
actually obstruct older athletesô decision-making skills through a neglect of higher-order questioning. 
Indeed, reflecting on this issue, one under-18 coach commented: óMaybe we are coaching it 
(decision-making skills) out of them.ô 
 
Feedback  
A relatively consistent view, supported by observational data, of coachesô use of feedback across 
the developmental ages, claims feedback is overwhelmingly positive in nature. However, it is often 
negative when used in conjunction with correction in an attempt to improve performance. While 
coaches suggest feedback be given succinctly, using appropriate language and tone to convey    
pertinent information to the athlete, it is the content of the feedback that seems to cause problems. 
Coaches then give feedback that is often more general than informational in nature; for example, 
ówell doneô rather than óexcellent catchô. It is likely, in attempting to develop a supportive and         
encouraging learning environment, coaches provide nice nondescript comments, rather than      
feedback that triggers an athleteôs cognitive processes. Similarly, while attempting to inspire a group 
of full-time development squad athletes for the fifth time in a week, coaches are more likely to be 
heard yelling a motivational ócome onô, rather than giving feedback statements promoting purposeful 
technical or tactical reflections. Research literature conflicts on the merits of explicit versus implicit 
learning. Another concern in recent feedback literature is the proposition coaches might be using 
unnecessary and irrelevant feedback in an attempt to make themselves heard. Or, as one coach 
said, ótrying to justify their existenceô. The outcome of all this information on feedback is that coaches 
need to think about the objectives and outcomes of feedback. 
 
Conclusion  
Several perspectives and questions have been raised about coachesô use of instruction and         
correction, and questioning and feedback. As a developing field of investigation, sports coaching is 
still without definitive answers on many issues of coaching behaviour: a situation that is likely to    
continue. Meanwhile, perhaps the best solution is for coaches to establish óto the best of my     
knowledgeô or óin my experienceô positions. Simply considering the reasons why we do what we do 
means our thinking is challenged. Linking that to appropriate coaching behaviours for athletes of  
different developmental ages gives us greater understanding of how our behaviour impacts on 
young athletes and, thus, makes us better coaches. 
 
Coaching Edge  
This article is taken from edition 16 of coaching edge magazine. coaching edge is the subscription 
magazine of sports coach UK. Covering the latest methods and techniques, and featuring interviews 
with some of sport's leading figures, coaching edge is a must read.  coaching edge subscription 
costs only £18 a year (£13.75 for students) and includes four issues of the magazine, plus special 
offers and discounts from 1st4sport.com 

www.sportscoachuk.org/Membership  

 

www.coachwest.org.uk  
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Netball Level 2 
UKCC 

Date: 18th July 

Time: TBC 

Venue: TBC 

Contact Email:  

coaching@ 

englandnetball.co.uk  

Rugby Level 1  

Date:  2nd Sept 

Time:  TBC 

Venue: Portway 

Rugby Development 

Centre  

Contact No: 01452 
702119 

ASA Level 2 
UKCC 

Date: 24th July 

Time:  8:30am 

Venue: Churchill 

Sports Centre 

Contact No:  

01934 427222  

Football Level 1  

Date:  5th Aug 

Time:  5:00 PM  

Venue: Strode 

College  

Contact No: 

01761 410287  

ñItôs not about recognizing talent, what ever the hell that is. Iôve never tried to go 
out and find someone whoôs talented. First you work on fundamentals and pretty 
soon you find out where things are going.ò 
 
Robert Lansdorp, tennis coach of former world number one players Pete     
Sampras, Tracy Austin and Lindsay Davenport all of whom grew up within a few 
miles of each other in Los Angeles. 
 
Thirty years ago a psychologist attending an ice hockey game was scanning 
through the programme when she noticed something odd about the birth dates; 
most of the players were born in the first six months of the year. The              
phenomenon was dubbed the Relative Age Effect when further investigation 
showed the same pattern of birth date distribution existed amongst professional 
players. 
 
The Relative Age Effect is the long term result of the subtle favouring of more 
physically mature children that occurs when children are grouped together by 
age for sport. Itôs easy to forget whoôs the youngest or the oldest in the group 
and as motor skills, co-ordination, speed and size are highly correlated to age in 
children, coaches and athletes alike mistake physical maturity for greater ability. 
Those children who are thought to be more talented receive more attention and 
more playing time, advantages that quietly accumulate into real differences in 
skill over the many years it takes to become an expert athlete. The talent pool 
becomes smaller as children discouraged by their apparent lack of ability relative 
to their more mature peers are more inclined to drop out. 
 
Most studies of the Relative Age Effect focused on team sports however an 
analysis of the birthdates of Fencers registered with the South West Regional 
Talent Development Centre and of British Fencingôs national age group           
development squadôs shows it exists in individual sports too. 
 
Although Olympic Fencers peak in their mid to late twenties, most Fencers in the 
South West take up the sport at around 8 years of age. They are recruited to the 
sport most often through either family involvement or through primary school 
based programmes. Four of the five female Fencers recruited from primary 
school programmes were born in Q4 (October - December) and would have 
been the most physically mature in their school year when they were introduced 
to the sport. 
 

Table 1: Birth date distribution - South West Fencers 
Quarter All  Athletes  Males  Females  

Jan - Mar 30% 37% 23% 

Apr - Jun 28% 25% 30% 

Jul - Sep 18% 21% 15% 

Oct - Dec 25% 17% 32% 

South West Talent Development Centre 

Case Study No 1: Relative Age Effect  
July 2009  



National age group development squads 

 
 
British Fencing responded to the information on the Relative Age Effect presented to them by the 
South West Regional Talent Centre in two ways. They are raising awareness of the issue amongst 
their coaches and a strategic decision was made to invite an additional athlete from the             
disadvantaged birth months to attend their U17 cadet potential squads. 
 

Advice for Coaches:  
Talent isnôt something magical that a child has or hasnôt got. If you are working with primary school 
age children try to be conscious of who the oldest and youngest children in the group are so that 
you donôt repeat the pattern of mistaking physical maturity for talent. Trying to get the óbest athleteô 
at an early age is rarely the most effective way of identifying or developing talent - getting the child 
who is the most committed, engaged and enthusiastic is. The skill required to be an expert       
performer takes years of dedication, persistence and application to acquire. As thereôs no          
escaping the hard work, children who take pleasure in the sport and whose enthusiasm and      
interest in it are sparked are more likely to apply themselves to it over the long term and to stick 
with it long enough to become accomplished. 
 

Things to look for:  
Application in practice - the child who makes mistakes because theyôre trying to achieve things 
at the outer limits of their abilities will learn more than the child who makes errors because theyôre 
not concentrating or they donôt challenge themselves. 
 
Willingness to be coached - child who is showing the ability to concentrate, absorb whatôs being 
taught and try their best to implement it. 
 
Independent thinking - a child who canôt offer feedback on their own mistakes or winning moves 
probably canôt process information appropriately for top level sport. 
 
Enjoyment - it takes many years of training to become an expert so the child must take pleasure 
from simply practicing the sport over and over again. 
 
Competitiveness - wanting to compete and caring about winning are the hall marks of          
champions. 
 
Parental involvement - no child is an island; the athlete needs their own support team to get 
them to lessons and competitions. Parents should be supportive and encourage participation while 
exerting little pressure to win. 
 
For more information please contact:  
 Paula Jardine ,  South West Regional Talent Manager, University of Bath,  Sports           
 Development, Bath, BA2 7AY, Email: P.R.Jardine@bath.ac.uk,  Tel: 01225 386670 

Quarter All  Athletes  Males  Females  

Jan - Mar 30% 36% 23% 

Apr - Jun 19% 21% 15% 

Jul - Sep 15% 121% 8% 

Oct - Dec 37% 21% 54% 

 

www.coachwest.org.uk  



opened my eyes as to 
t h e  o p p o r t u n i t i e s      
available in sport and the 
many skills I need to gain 
to become a successful 
coach, it has really      
increased my enthusiasm 
to take this furtherò. 
 
The programme based at 
The City Academy in 
Bristol and run by 
Wesport is the first of a 
series of programmes to 
be run over the next 
three years in the West of 
England. 
 
This scheme is currently 
only open to individuals 
that live within the City of 
Bristol. 

The 10th March saw the 
launch of the Recruit Into 
Coaching programme in 
Bristol. This national   
programme aims to     
recruit 8000 new coaches 
over the next 3 years 
across the country. The 
18 coaches selected for 
this first programme   
represent 10 different 
s p o r t s  w i t h  t h e            
participants being a     
variety of ages and   
backgrounds. 
 
The programme provided 
training in basic coaching 
skills, first aid and child 
protection training; and 
then led  to  t he            
participants receiving 

funding to attend a      
National       Governing 
Body Level 1 coaching 
award in a sport of their 
choice. 
 
The a im o f  t he            
programme is to increase 
the number of coaches 
that are appropriately 
qualif ied to coach       
children and to support 
t h e  g o v e r n m e n t ' s        
ambition of providing five 
hours of high quality 
sporting opportunities 
each week to every child. 
 
A trainee boxing coach 
on the programme said 
ñso far the sessions we 
have done have really 

Recruit into Coaching a Success  

The Schoo l  Spor t   
Coaching Programme 
which has been devel-
oped by the Youth Sport 
Trust, the NGBs and 
Sports Coach UK aims to 
support a   further 1500 
additional coaching hours 
p e r  Sc h o o l  Sp o r t        
Partnership. The coaching 
hours will aim to connect 
coaching, competition and 
club links and where   
possible provide support 
to  young coaches    
emerging from the óStep 

into Sportô   programme.  
 
Through this programme 
t h e r e  a r e  a l s o             
opportunities for free 
coach development 
workshops such as the 
P o s i t i v e  B e h a v i o r     
Management workshop 
which is being run on the 
28th & 29th July at City 
Academy and UWE.  
This workshop aims to 
increase the awareness 
of coaches regarding the 
behaviour of  young  

people, and the impact of 
the coach on the         
behaviour of others.  
For more information 
about this workshop 
please contact 0117 328 
6250.  
 
To have an opportunity 
of coaching on this 
s c h e m e  i t  i s                
r ecommended  that 
coaches are registered 
with CoachWest. 
(www.coachwest.org.uk) 

Free Coaching Workshops  

U S E F U L  C O N T A C T  

I N F O R M A T I O N :  

 

 

 

Wesport  

Phone: 0117 328 
6250 
 
Email: 
info@wesport.co.uk 

Sports Coach UK  

Website: 
www.sportscoachuk.
org/ 

 
 

South           
Gloucestershire 
Council  

Phone: 
01454 868009  

North Somerset 
Council  

Phone: 
01275 812043 
 

B&NES Council  

Phone: 
01225 396423 

Bristol City Council  

Phone: 
0117 922 2000  
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