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‘Coach 2.0’
Developing the coach of the 
future 

Stuart Armstrong 
Head of Coaching, Sport England 

SOME QUESTIONS…
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WHAT IS COACHING? 
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WHAT IS SKILFUL 
COACHING? 
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HOW DID YOU DEVELOP 
YOUR COACHING SKILL? 
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Creating a lifelong sporting habit

About me…
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Creating a lifelong sporting habit

British Sport – A history lesson
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Creating a lifelong sporting habit

The UK sporting landscape 
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UK Government Strategy: 
‘A Sporting Future’

Creating a lifelong sporting habit

Focus on outcomes…
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Sport’s 
contribution 
to the health, 

wellbeing 
and 

development 
of society 

Physical 
Developme

nt

Individual 
Developme

nt 

Social and 
Community 
Developme

nt
Mental 

Wellbeing 

Economic 
Developme

nt 
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Creating a lifelong sporting habit

‘Leaky buckets’
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Behaviour change 
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Creating a lifelong sporting habit

A Coaching 
Plan for 
England…

Creating a lifelong sporting habit

Under representation
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Our mission 

• “Improve people’s  
experience of sport 
and physical activity 
by providing 
specialised support 
and guidance aligned 
to their individual 
needs and 
aspirations”
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Creating a lifelong sporting habit

Why coaching?  
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Creating a lifelong sporting habit

Why coaching?

A dual benefit…

17

Coaching 
contributes to the 

wellbeing and 
development of 

others 

The act of coaching  
improves the 
wellbeing and 

development of the 
coach 

Creating a lifelong sporting habit

Coach 

Instructor 

Teacher 

Leader/Guide

Activator 

Leader 

Assistant 
Coach

Helper 

Host 

Coordinator 

The ever growing coaching 
family…

The ‘experience providers’ 

18

MoreLess Expertise
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Creating a lifelong sporting habit

 A more diverse 
coaching 

community 

 Change the culture 
& perception of 

coaching

Increase ‘good’ 
experiences – reduce 

bad experiences

Building the ‘coaching house’ 

19

Improve the experience of the 
participant by providing specialised 

support that meets their needs 
and aspirations

 Experimenting to find out what works 

 Finding solutions to the problems we encounter along the way

 Invest in technological advancement to support improvements in the 
coaching experience

 Identify and invest in specialist partners to help deliver the objectivesPartnerships

Technology

Research & 
Innovation  

Enablers

Strategic 
Approaches 

Mission

Objectives

Make it 
easier to 

start 

Make it 
easier to 

start 

Transfer 
learning into 

practice 

Transfer 
learning into 

practice 

Measuring the 
change & 

communicating 
the impact

Measuring the 
change & 

communicating 
the impact

Build a 
learning 
culture 

Build a 
learning 
culture 

Enhance the 
delivery 

infrastructure

Enhance the 
delivery 

infrastructure

Creating a lifelong sporting habit

Less of this… 
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Creating a lifelong sporting habit

Less of this… 

Creating a lifelong sporting habit

Skilled Labour - Unleashing the potential 
of people…  
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Creating a lifelong sporting habit

A behaviour change challenge…

Creating a lifelong sporting habit

Qualifications…
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Creating a lifelong sporting habit

Take learning into practice…

Mistake 1 
• People can learn a lot at 

once

Mistake 2
• People will learn ‘just in 

case’

Mistake 3
• Learning is information 

transfer

Creating a lifelong sporting habit

‘Micro-Learning’

Correction 1 
•People learn best 
in ‘bite-sized’ 
chunks

Correction 2
•People will learn 
‘just in time’

Correction 3
•Learning is 
transformational. 
It requires 
practice in 
context
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Creating a lifelong sporting habit

Blog

Compelling social content (all channels)

Podcast 

‘Masterclass’
Webinar 

Workshop 

Certification

Online Course

WHAT IF?

GETTING 
INTERESTED 

CUSTOMER 

Vlog 

WANTING TO 
KNOW MORE

Email series 

E-book 

Article / Factsheet 

RAVING FAN 

Online 
community 

‘Mastermind’ 
Group

Accreditation

‘Audience’  

‘Insider’ 

Community 

‘Modern learning’

British Swimming apologises
for 'climate of fear' findings
By Dan Roan
BBC sports editor
Disability Sport

British Cycling behaviour 
'unacceptable'
•2 Mar 2017
British Cycling chairman Jonathan Browning says the 
"occurrence of issues in terms of behaviours, harassment, 
bullying is unacceptable".

‘Win at all costs?’
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• Ensuring that coaching 
and playing opportunities 
are aligned to what they 
need.

Performance Participation

• Focus on ensuring 
playing/coaching is 
provision based on what 
these players want.

‘Piggy in the middle’ 

• Ensuring that coaching 
and playing opportunities 
are aligned to what 
players need.

Performance Participation

• Focus on ensuring 
playing/coaching is 
provision based on what 
these players want.

Youth 
Coach

‘Piggy in the middle’ 
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Wants vs Needs 

“You cant adapt to 
an environment 

you don’t inhabit”
Professor Keith Davids

Ecological Dynamics 
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Environment
IF ONLY…

“The football is 
the easy bit”

Joe Hart 

Environment
“The football is 

the easy bit”
Joe Hart 

“A leader is 
someone who can 
let you fail 
without making 
you feel like a 
failure”
Gen Stan McChrystal
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C A R D S

Resilience

England Rugby

‘THE GOLDEN THREAD’

Golden 
thread
Golden 
thread

Fun!Fun!

Loads of 
touches of 
the ball

Loads of 
touches of 
the ball

Stretch Stretch 

Looks 
something 
like the 
game

Looks 
something 
like the 
game

Constant 
decision 
making

Constant 
decision 
making

GB Field Hockey  
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Creating a lifelong sporting habit

What is your golden thread? 

37

Creating a lifelong sporting habit

More of this…
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Thank you… 

39


