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‘Coach 2.0’

Developing the coach of the
future

Stuart Armstrong
Head of Coaching, Sport England

SOME QUESTIONS...
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WHAT IS COACHING?

WHAT IS SKILFUL
COACHING?
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HOW DID YOU DEVELOP
YOUR COACHING SKILL?

About me...
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British Sport — A history lesson

The UK sporting landscape

\Af
uk spor?

world class success
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5 p ort sportscotland

the national agency for sport
Northern Ireland
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UK Government Strategy:
‘A Sporting Future’

| &

HM Government

Sporting Future:
A New Strategy for an Active Nation
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Focus on outcomes...
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‘Leaky buckets’

Behaviour change
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abyss of :

stuckness
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A Coaching
Plan for
England...

COACHING IN AN

ACTIVE NATION

THE COACHING PLAN FOR ENGLAND

Under representation

Black, Asian and minority ethnic (BAME)

communities:
7%

OF PEDOPLE FROM BAME
COMMUNITIES TAKE PART

IN SPORT
HOWEVER...
i 187 ONLY 5%
YIYTITIYITYY OF PEDPLE RECEIVING A

COACHING QUALIFICATION
EACH YEAR ARE FROM
BAME BACKGROUNDS*

Disability and coaching:

UNDER 2%

OF COACHES WITH A DISABILITY
HAVE OBTAINED A COACHING
QUALIFICATION SINCE 2009

Sparta coach UK, 2018

Socio-economic groups coaches split:

Women in coaching:

Iy

BUT ONLY...

i4ld

-33%

COME FROM THE HIGHER
SOCID-ECONOMIC GROUPS

23%
COME FROM LOWER
SOCIO-ECONOMIC GROUPS

L)
3%
OF THE SPORTING
POPULATION ARE WOMEN

o,
17%
OF QUALIFIED CDACHES
ARE FEMALE

While this proportion has increased from 14% in
2008, there is still clearly a long way to go to attract

coaches that reflect female participation profiles.
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Our mission

* “Improve people’s
experience of sport
and physical activity
by providing
specialised support
and guidance aligned
to their individual
needs and
aspirations”

its not (just) about

15

Why coaching?

Those that Some people
receive a ~ are so
positive enthused that

experience are they choose to

more likely to provide the
do so more experience for
frequently P others

‘Multiplying
People talk Messengers Mo
i with the
experience and ak:teitr;?jvé:uarﬁa
o?;;.;utrg%ein skills to meet
themj the needs of
participants
Better
experience
provided to
those who
engage in
coached

sessions 16
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Why coaching?

A dual benefit...

Coaching The act of coaching
contributes to the improves the

wellbeing and wellbeing and
development of development of the
others coach
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The ever growing coaching
family...

The ‘experience providers’

Activator Coach

Helper

Leader Instructor

Host

Teacher
Leader/Guide

Assistant
Coach

Coordinator

Less Expertise More

18
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Building the ‘coaching house’

Mission mprove the experience of the
participant by providing specialised
support that meets their needs
and aspirations

A more diverse Change the culture Increase ‘good’

Objectives coaching & perception of experiences —reduce
community coaching bad experiences

Measuring thell Enhance the

- Make it Build a Transfer h 5 ]
Strategic easier to learning f learninginto | ¢"3"9¢ & W delivery
Approaches ot culture practice ommunicatingllinfrastructure

the impact

Partnerships = Identify and invest in specialist partners to help deliver the objectives

= Invest in technological advancement to support improvements in the
Technolo ) '
Enablers 9Y  coaching experience

"Research & " Experimenting to find out what works

Innovation = Finding solutions to the problems we encounter along the way

19

Less of this...

10
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Less of this...

Skilled Labour - Unleashing the potential
of people...

11



11 December, 2017

A behaviour change challenge...

HIERARCHY DECISION BIAS HABIT CENTRALIZATION

" THE ENEMIES

i UF ADAPTABILITY

000000 "
J
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SHDRT TERM INSUFFICIENT {? @ ﬁ qj {:' A PAUCITY
SK\LLS DEFICIT THINKING EXPERIMENTATION LACK OF DIVERSITY OF PURPOSE

Qualifications...

UKCC

UK COACHING CERTIFICATE
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Take learning into practice...

CALM

AND
BRING A BOOK
JUST IN CASE

Mistake 1 Mistake 2

* People can learn a lot at « People will learn ‘just in
once case’

Mistake 3

« Learning is information
transfer

‘Micro-Learning’

Correction 1 Correction 2

*People learn best «People will learn
in ‘bite-sized’ ‘just in time’
chunks

Correction 3

eLearning is

transformational.

It requires
practice in
context

13
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‘Modern learning’
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Compelling social content (all channels)

WHAT IF? ‘ |

.
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GETTING
INTERESTED Online ‘Audience’

community
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RAVING FAN

‘Mastermind’ Certification Accreditation I ‘Insider’

1 = 7
Win at all costs?
British Swimming apologises British Cycling behaviour
for 'climate of fear' findings unacceptable
*2 Mar 2017

By Dan Roan British Cycling chairman Jonathan Browning says the
BBC sports editor "occurrence of issues in terms of behaviours, harassment,
Disability Sport bullying is unacceptable”.
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‘Piggy in the middle’

‘Piggy in the middle’

Performance

Participation

» Ensuring that coaching
and playing opportunities
are aligned to what
players need.

» Focus on ensuring
playing/coaching is
provision based on what
these players want.

15
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Wants vs Needs

Ecological Dynamics

“You cant adapt to
an environment
you don’t inhabit”

Professor Keith Davids
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“A leader is
someone who can
let you fail
without making
you feel like a
failure”
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IF ONLY...

“The football is
the easy bit”

17
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England Rugby

CARDS

ss Resilience Decisjq,,

ne
\Na‘e ak,
e‘a\‘\ 96,7 h
() ’sy;
2%
GB Field Hockey
‘THE GOLDEN THREAD’
Constant Loads of
decision touches of
making the ball
Looks &
SoliT: E[I;]i:g Stretch \\J,Z
game s
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What is your golden thread?

37

More of this...

38
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Thank you...

39
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