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Context……

I am a busy 
Muslim mum of 

two – the “typical 
target audience”

Gyms often feel 
uncomfortable or 

culturally 
misaligned

How can we make 
physical activity 

truly accessible to 
everyone?



What does accessibility 
really mean?

SLIDO



Case Study 1: 
Healthy Madrasas Project

• Adapting a childhood 
obesity prevention 
programme across UK cities

• Engaging faith leaders to 
identify barriers for Muslim 
Children

• Faith based settings as 
trusted spaces for health 
messaging



Case Study 2: 
Maximus & 'The Amaana Programme

True Co-production
• Test and learn - create a holistic healthy 

lifestyle programme

1. Nutrition
2. Physical Activity
3. Stress and Mindfulness
4. Fasting/Ramadan
5. Sustaining Healthy Habits

Outcomes

• Growing interest in physical activity
• Regular Padel  and Pilate sessions
• Exploring more community- led activities



Partnership with Wesport –
Empowering Leadership

“The course was really informative and gave me valuable knowledge and 
confidence…… Moving forward, I’d like to run ongoing group fitness classes 
for women to help encourage regular physical activity in the community.”

“Really informative and made me realise how much there is to think about 
to make the human body work!........ I was surprised at how much I wanted 
to use the course to build on with something else going forward. I really 
felt like I could access a gym environment after this course”

“This course has given me the confidence to follow my long-buried 
passion for personal training. I don’t think I would have been able to do it 
otherwise, given all the barriers to accessing courses like this—especially 
the cost. 



Why This Matters

Health equity in Action

Tackling health inequalities

Diversifying the health and 
physical activity workforce

Representation matters — not 
just on the pitch, but in 
leadership, coaching, and 
decision-making. When 
communities don’t see 
themselves reflected, they 
disengage.



What can YOU 
do?

REFLECT ON:

• Barriers in your 
organisation?

• Workforce diversity?

• Programme design 
biases

• Authenticity in inclusive 
change



SLIDO

What have you done in 
the last week to 
address health 

inequalities in your 
organisation?

What’s one change you 
could make tomorrow?



Thank you

Questions?
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