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Who / What is Wesport?

• Local Active Partnership – a Sport England ‘System Partner’ 

• Advocate for the role physical activity can play, with a focus on inequalities

• Connect and influence across systems – whole systems approach  

• Provide leadership to create opportunities for more people to experience the 

benefits of physical activity and break down barriers

• Part of a national Active Partnership Network 

Our Mission: 

Establish the conditions for long-term change, enabling more people 

to be physically active, inclusive of all



Wesport’s three strategic priorities

• Influencing the local ecosystem

• Information and Measurement

•Wesport Delivery (with and through other organisations)

• Underpinned by a focus on equality, diversity and inclusion



A year ago I said… “We were changing our team 
structure” – it has now changed

•Why the change?
• Our structure evolved linked to projects

• We need:
• Focused and clear influencing roles and systems thinking

• To continue to be ambitious about working in ‘place’ 

• A staff team that could work flexibly across key places (and still lead / manage 
some projects)

• A balance of roles against our three strategic priorities





This still hold true…



And now, we are… 

• Working to embed new roles, relationships and structures (while to you it looks like 
business as usual!)

• Refreshing the Wesport Strategy for the next five years

• Getting on with the work…
• Place and communities

• Health and physical activity

• Sport welfare

• Core / enabling functions (Marcomms, Insight, Governance, Finance)

• Focused audiences – women and girls, older people, children and young people, ethnically diverse

• Understanding the intersections across our work as a team (Matrix working),

• And how our work intersects beyond movement, PA and sport



Earlier this year, our team discussed and recorded:

• What have we learnt in the last five years?

• What is important to take forward in how we work in the next five years?

• In the last 5 years, what have we done that we are proud of, do we hold evidence?

What we said:



Our Relationships

• Expansion of SPAN event. Wider network reach. 

• Our networks have grown. Health, VCSE, Community, Education

• Increased / reengagement with NGB’s. 

• Physical activity link workers and other contacts still in post

• TIF / TF. Working with Voscur.

• Opening Schools Facilities (OSF); Physical literacy training

•  Tennis – interacted with over 25,000 people through tennis

• Recognition of Wesport and role of physical activity within the wider health system. 

• Collaborative working with Creative Health & Green / Nature.



Our Process; Our 'How'

• How the team has and is evolving.

• How we adapted and reacted during Covid.

• Delivery of Bristol Girls Can on behalf of BCC.

• Tennis tenders, being brave and going for it.

• Race equality focus work, hugely proud of the work we have done in terms of 
uncomfortable conversations, Being open and transparent in terms of our focus on 
race.



• TIF / Together Fund, process of funding; VCSE + VOSCUR ways of working 

• Sport Welfare 

o universal delivery offer adopted by the active partnership network.

o Sport Welfare resource Trello board. Having 3 documents for club visits – Triage, action, 
review.

oNo Hate Just Sport campaign and resources

• Passed external evaluations

o governance assurance review.

o Safeguarding, continually meeting standards to receive Sport England funding 

oClean external audits



Delivery (With & Through Others)
• Tennis

o community offers 

o60% increase in the number of courts we manage

oRegular ACEZ disability inclusion sessions

oExcellent feedback scores from coaching courses

o Training offer and flex

oASR groups

o Imagery telling the new story

• School games inclusion events.

• SGO inequality funding

• Bristol COMF evaluation report. An award winning PASP 
project.



• Virtual school games during Covid.

• OSF, almost £1M into schools to enhance provision and community 
relationships.

• TIF / TF, over £1M into communities.

• Developed and delivered multiple ageing well projects. 

• Promotion of Fallproof – impact, strength and balance classes. 

• Set up and the continuation of the Falls Collaborative in each of 3x UA’s.

• Impact of BGC campaign so far.
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